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1.0 PURPOSE

1.1 The purpose of this report is to update the Integration Joint Board on a number of
workstreams that are currently underway.

2.0 SUMMARY

2.1 As we move forward, there are a number of issues or business items or workstreams
that the 1JB will want to be aware of, that perhaps do not require a full IJB Report. 1JB
members can of course ask that more detailed reports are developed in relation to any
of the topics covered. This paper provides a brief summary of such workstreams that
are currently or soon to be live.

3.0 RECOMMENDATION

3.1 That the Integration Joint Board notes the Chief Officer's Report and advises the Chief
Officer if any further information is required.

Brian Moore
Chief Officer
Inverclyde Health & Social Care Partnership
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BACKGROUND

This report highlights workstreams that 1IJB Members should be alert to.

Criminal Justice

Criminal Justice Authorities will be formally disestablished on the 31st March. In
December of 2016 Local Authorities were advised of the funding arrangements for
criminal justice social work under a revised funding formula. For Inverclyde this
represents a reduction in funding of 25% over five years. Offices are currently
assessing the impact of this.

Corporate Parenting Strategy

A Corporate Parenting Strategy has been developed with the HSCP being the lead
agency in this development. The strategy aligns with the Children’s Services Plan that
is in the final stages of development. A Looked After Children’s Champions board will
be established and will be supported by the recent award of Big Lottery Funding.

Joint Inspection of Children’s Services

It is anticipated that Inverclyde will receive imminent notification of the Strategic
Inspection of Children’s Services. This inspection focuses on provision of services to
children and family by the full range of Community Planning Partners. The inspection
will be particularly concerned to understand the impact of services for the most
vulnerable children in the area. The inspection foot print is 35 weeks and requires a
high level of officer support. A joint All Member and JJB briefing is being planned to
prepare members and non-executive members for their new role in inspection.

PROPOSALS

The content of this report is for noting only, and to ensure that 1JB Members are
informed about the business of the HSCP.

IMPLICATIONS
Finance:
There are no financial implications in respect of this report.

Financial Implications:

One off Costs

Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report £000

N/A

Annually Recurring Costs/ (Savings)

Cost Centre Budget With Annual Net | Virement Other Comments
Heading | Effect Impact £000 | From (if
from Applicable)
N/A

Legal:
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There are no legal implications in respect of this report.

Human Resources:

There are no human resources implications in respect of this report.
Equalities:

Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

\/ NO - This report does not introduce a new policy, function or

strategy or recommend a change to an existing policy,
function or(Strategy. Therefore, no Equality Impact
Assessment is required(]

How does this report address our Equality Outcomes?

People, including individuals from the protected characteristic groups, can
access HSCP services.

Not applicable.

Discrimination faced by people covered by the protected characteristics across
HSCP services is reduced if not eliminated.

Not applicable.

People with protected characteristics feel safe within their communities.

The potential consequences of the reduction in Criminal Justice funding have still to be
fully assessed but might have a negative impact of the level of perceived safety in

respect of people with protected characteristics.

People with protected characteristics feel included in the planning and
developing of services.

Not applicable

HSCP staff understand the needs of people with different protected
characteristics and promote diversity in the work that they do.

Not applicable

Opportunities to support Learning Disability service users experiencing gender
based violence are maximised.

Not applicable

Positive attitudes towards the resettled refugee community in Inverclyde are
promoted.

Not applicable

CLINICAL OR CARE GOVERNANCE IMPLICATIONS
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There are no clinical or care governance issues within this report.

NATIONAL WELLBEING OUTCOMES
How does this report support delivery of the National Wellbeing Outcomes?

People are able to look after and improve their own health and wellbeing and
live in good health for longer.

Not applicable

People, including those with disabilities or long term conditions or who are frail
are able to live, as far as reasonably practicable, independently and at home or
in a homely setting in their community.

Not applicable

People who use health and social care services have positive experiences of
those services, and have their dignity respected.

Not applicable

Health and social care services are centred on helping to maintain or improve
the quality of life of people who use those services.

Not applicable

Health and social care services contribute to reducing health inequalities.

The Corporate Parenting Strategy takes a person-centred approach to supporting
Looked After Children and Young People, and in particular, improved outcomes for
this vulnerable group.

People who provide unpaid care are supported to look after their own health and
wellbeing, including reducing any negative impact of their caring role on their
own health and wellbeing.

Not applicable

People using health and social care services are safe from harm.

People with protected characteristics will have better opportunities to meet with their
GP in private when necessary.

People who work in health and social care services feel engaged with the work
they do and are supported to continuously improve the information, support,
care and treatment they provide.

Not applicable

CONSULTATION

This report has been prepared by the Chief Officer, Inverclyde Health and Social Care
Partnership (HSCP) after due consultation with relevant senior officers in the HSCP.

LIST OF BACKGROUND PAPERS

None
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